Sitka Alaska Bicycle Friendly
Community Application

submitted March 20, 2008

Introduction

Sitka is a community of just under 9000 people. It is located on an island in Southeast Alaska, facing the
Pacific Ocean. There are hundreds of bald eagle, brown bear, seals, sea lion, puftfin, otters, and whale living
with or very near us. It is one of the most beautiful places to live in the world. There are 14 miles of coastal
highway. There are no roads on or off the island. The highest posted speed limit is 45 miles per hour. There
is hardly anyone in Sitka who lives more than 10 miles from their work or from the business center. We are a
quirky group of fishermen, artists, medical professionals, teachers, and musicians. I know people who are all
five of these at once. All of our electrical power comes from local hydroelectric sources. Every year the
amount of waste that we recycle increases by a substantial percentage. We catch and clean our own fish,
build our own trails, and continually find our small town to be the leader in Alaska for economic diversity,
self-sufficiency, and progressive development. We are the perfect town to become recognized as the next
Bicycle Friendly Community. Should we receive this recognition, we will become the first city in Alaska
recognized, and the smallest-populated city to receive this honor from the League of American Bicyclists.

Southeast Alaska is probably not what you think of when you think of Alaska - no igloos and sled dogs
here. We are in a rain forest - the mean temperature in January, our coldest month, is 34 degrees. In August,
our warmest month, the mean temperature is 57 degrees. There is the issue of over 90 inches of rain per
year. What you will find, though, is that the people that live here are not inhibited by the rain (if we were, we
would never go outside!).

Sending in this application for the March deadline limits some of the achievements that we could report. We
have a lot planned in the upcoming months - the high season for bicycling. The reason that we choose to
submit this now is because we hope to be recognized in time for our annual Sitka Health Summit in May. At
the 2007 Summit there was was a point where participants (a large and diverse group of Sitkans) were asked
to pick the top four areas to focus on that would make the greatest impact to the wellness of Sitkans. The
top choice, to great applause, was to make Sitka a bicycle and pedestrian friendly community. The initiative
was propelled from that moment, and gained incredible momentum. From where we began last May, we are
already a different bicycling community. A peak moment being the community ride in August that exceeded
everyone’s expectations. In my professional career as a coordinator for community projects I have never
experienced the level of enthusiasm, participation, and spirit as I have in this effort. I thank the League of
American Bicyclists for providing the framework and assistance that helped to focus this community’s
energy towards such a wonderful goal.
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Engineering

1.

4.

Do you have a policy that requires the accommodation of cyclists in all new road
construction and reconstruction and resurfacing?

This is a quote from our city’s 2007 Comprehensive Plan Section 2.2.5B:
City Streets and Roads

To develop extensions to the existing street system that will serve the long-term needs of the
residents directly served, the traveling public, safety needs and utility services; and to achieve
the following objectives and policies;

B. Incorporate use of the street system by public transit riders, pedestrians and bicyclists in the
design of street improvements. Include public transit pullouts in long-range road designs.

Have you provided training for your engineers and planners on how to
accommodate cyclists? Please describe. Is there a mechanism to provide training
on an on-going basis?

The most recent training was held in September of 2007 and consisted of the Complete Streets
workshop designed for city and state planners and leaders. Complete streets are designed and operated
to enable safe access for all users. Complete streets policies direct transportation planners and
engineers to consistently design with all users in mind. They have been adopted by a few states (OR,
VA, SC), and a number of regions and cities. Places that adopt complete streets policies are making
sure that their streets and roads work for drivers, transit riders, pedestrians, and bicyclists, as well as for
older people, children, and people with disabilities.

In attendance - Joe Castro, Sitka Public Works Director; Mary Larsen, Sitka Public Works Project
Manager; Lynne McGowan, Sitka Parks and Recreation Director; Barth Hamberg, Sitka Trail Works
and Forest Service planner; Dave Luchinetti, Alaska DOT

How many bridges are in your community? How many are closed or inaccessible to
cyclists? Of those accessible by bike, how many have shoulders, bike lanes, wide
curb lanes, or multi-use paths?

Five bridges. Cascade Creek bridge has non-separated pathways. Sawmill Creek bridge has a shoulder.
The O'Connell bridge has continuous non-separated bike lanes and sidewalk. The Indian River bridge
has commuter non-separated bike lanes, sidewalk and a multiuse pathway.

Do you have a bike parking ordinance? If yes, please include a copy of your

ordinance:

No.

Are there bike racks or storage units at: Schools, Libraries, Transit Stations,
Recreation Centers, Government Buildings, Office Buildings, Retail centers, Public

We have had a great surge of interest in bicycle parking as a result of this effort. A group hosted the
Banff Mountain Film Festival in Sitka and donated the proceeds, over $3000, to build covered bike
shelters in Sitka. We are going to use this to provide matching funds to any business or organization
that wishes to build better bike parking or shelters. The city has committed a prime downtown area for
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10.

covered bicycle parking, at the corner intersection of our two major streets, convenient to downtown

shops and the harbor. It will be installed before May.

Another parking asset that we will have is a portable (in the sense that large construction machinery
can lift it on a flatbed truck) covered bicycle shed. It will hold at least 16 bicycles and be enclosed on
three sides to fend off the weather. It will incorporate ‘U’ style locks anchored into support beams
below the floor. The advantage to this shed will be that we can place it in areas of high need while
working to secure funds for a more permanent structure. If bikes are being parked in it, then it makes
an easy case that a structure is needed. Once it is secured, we can move it to the next place. We hope
to use this strategy to get the city to commit funding for permanent covered bike parking at our
harbors.

Schools: We have two elementary, one middle, and two high schools. All have bike racks. The middle
school’s meets the highest standard - it is convenient to the entrance and fully covered.

The University of Alaska campus is having a ribbon cutting for their first bike shed facility.
Both of our hospitals have bike racks, one is a fully covered storage shed for employees.

Obur city office building has a bike rack. Our city community center, where most city meetings and
many community events are held, has a fully covered rack.

Some of our parks and recreation areas have racks, though there is room for improvement here.

Each of our five city-owned boat harbors have bike racks.

If your community has transit service: a. Are buses equipped with bike racks? b.
Can bikes be brought inside transit vehicles?

Sitka has a bus transit system called Community Ride, Sitka's Coordinated Public Transit System, that
is managed by Center for Community, a state-wide provider of home and community-based services.
They own and operate 4 buses, 2 of which have bike racks.

How many miles of bike lanes do you have? 28.1

How many miles of bike lanes are in your bicycle master plan? 5

What is the mileage of your total road network? City roads: 28.39 State roads:
40.63

What percent of arterial streets have bike lanes or paved shoulders? City roads: 8%

How many miles of designated bike routes do you have? 11
How many miles of signed bike routes are in your bicycle master plan?! 13.5

Please describe any maintenance programs or policies that ensure bike lanes and
shoulders remain usable. a. Routine maintenance b. Capital improvements

a. Both the state and the city have sweepers to maintain shoulders and paths free of debris. Since the
organization of the Bicycle Friendly Sitka group, there has been regular communication between
cyclists and the state maintenance crew, and any reported hazards or maintenance needs have had
rapid response.

b. No capital improvements are planned.
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11.

12.

13.

14.

15.

Please describe initiatives your community has taken to ensure or improve bicycle
access, safety and convenience at intersections, including bicycle detection,
signing and marking.

There are three major intersections in Sitka. Two have stoplights, the third is a four-way stop. To date,
Sitka has not made any concerted efforts for cyclists at intersections.

How many miles of paved or hard surface trails (e.g. asphalt, concrete, crushed
rock) do you have? 8.5

How many miles of paved or hard surface trails are in your bicycle master
plan? 13.5

How many miles of natural surface trails (singletrack) do you have?

We have 0 miles of single-track. We have approval for a 1.5 miles of single-track park to be
completed early summer of 2008.

What is the total mileage of natural surface trails that are open to mountain bikes?

We have 33 miles of trail on open space and public lands. 12.6 miles are open to cyclists. There are
plans for completing 3 miles of trail within approximately two years, and all 3 miles will be open for
cyclists.

We have a network of unpaved roads that are frequented by cyclists both on Baranof Island and
adjacent Kruzof Island. One road 7 miles long is gated except for fish hatchery vehicles, which makes
for great riding. Another climbs 2000 feet to the top of a ridgeline trail system and is 6 miles long.
Another 3 miles long climbs several hundred feet past waterfalls to a lake and trail system. The final
one, on a nearby island, passes through the shadow of a volcano, and takes the rider across the island,
past many salmon streams and brown bear haunts, to a beach and public cabin. It is 6 miles long.

What is the estimated acreage of open space and public lands within the
community (city, county, state, and federal public lands)? Are these areas open to
cyclists?

The City and Borough of Sitka encompasses 1,839,360 acres of land and 1,240,000 acres of water.
The road system only serves a small percentage of acreage on Baranof Island, with the majority of
the land being the Tongass National Forest, the largest national forest in the United States.

Sitka is the largest city in the US by land area. These areas are open to cyclists, though access to the
majority of area is difficult as most of this acreage is unroaded, wilderness, accessible only by boat.

Please describe maintenance programs or policies for your Multi-use Paths. a.
Routine maintenance b. Capital improvements

The state DOT is responsible for maintenance of the paved multi-use path that follows about half of
our main road system. Snow removal is currently too challenging for existing equipment. General
maintenance follows an annual inspection and repair-as-needed. For the cross-trail, the other multi-use
path, the plan is as follows: Tread Repair- every five years; drainage cleanout — every other year;
brushing as needed; condition survey — three times annually.

Capital improvements, for state roads (that are considered separately from maintenance projects), are
scheduled through the Statewide Transportation Infrastructure Program (STIP) which is a long range
planning document that receives limited funding these days. It takes years to get funding due to the
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16.

17.

18.

limited funds and competition with larger urban areas statewide that have higher daily vehicle counts
on their roads.

Capital improvements for new construction projects in the city and borough are scheduled as funding
becomes available. The city is always looking to continue expanding the length of the Cross Trail but
it’s a matter of time and money for design, planning and then construction.

Does your community have an ordinance or local code requirement for employers
to provide bicycle parking, shower facilities, etc.? If yes, please describe or include
a copy.

No.

Please describe recreational facilities for cyclists such as low traffic rural roads
and signed touring routes.

We have a map of Sitka that shows a nice route through and out of town that our local bike shop uses
to recommend routes. There is also a link on the Sitka Convention and Visitor’s Bureau that leads
users to bike facilities: <http://www.sitka.org/tours.html>. There is a nearby island (with an old
volcano on itl) that is managed by the Forest Service that has a network of old logging roads that is
used by bicyclists for recreation, and to get to a beautiful beach and public use cabin. There will be a
singletrack loop constructed this summer.

Are there other facilities that have been created to promote bicycling in your
community? If yes, please describe.

We just build a world-class skate park (designed with money provided by Tony Hawk!) that can be
used by BMX cyclists.
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Education

1.

How do you educate motorists to share the road with cyclists? Please describe.

With our small and fairly cohesive population in Sitka, a few well-placed bits of information can have
a great impact. We have two radio stations (a public and commercial), one newspaper (the oldest
continuously-running rural daily newspaper in the US) and a public access television station (that is
actually watched by a great many people). All four outlets are very supportive of this initiative, and
have played major roles in promoting the bicycle safety.

In general, our methods for educating motorists and cyclists is to use all available media in coordinated
campaigns - ‘pushing’ three issues a year, while keeping a steady background noise of bicycle safety
and awareness.

So, in the late summer of 2007, we pushed the Share the Road message by:

e Creating a series of Public Service Announcements for radio and television using different local
voices (including our city administrator) on the Share the Road message that were aired over both
radio stations;

¢ A full-color, two-sided flyer was developed and inserted in the Sentinel. The flyer described “Rules
for Cyclists” and “Rules for Motorists”;

 Distributed 400 car size, 800 bike size, and 1200 water bottle size Share the Road stickers;
e Placed a series of letters to the editor on the topic.

e Placed the “Rules for Cyclists, Rules for Motorists” flyer in our local Division of Motor Vehicles
office. We make sure that the DMV is stocked with these pamphlets. There is ample opportunity for
anyone visiting the DMV to read these flyers, as there is very little other stimulation available in the
office.

Our current bicycle safety push is on wrong-way riders. Our next Share the Road effort will likely
occur this spring.

How many community motorists do you reach with these efforts?

I would love to provide a scientific-sounding number but I can’t. For public radio, the one-week
listenership of people 12 years old or older is 4611 - the highest percentage listenership for public
radio in the US. Anyone with a radio who doesn’t listen to the public station listens to the other one,
which also aired the PSA’, so everyone who listens to the radio heard the message. That edition of the
newspaper went out to 1700 people. I think it is safe to say that, when we do a media push on a
bicycling issue, we reach the majority of drivers in our community.

Are there other bicycle education opportunities for adults? Please describe.

In addition to media campaigns, we utilize a few other tricks to bring bicycling safety and awareness to
the fore. Most of these opportunities occur around special events or seminars. For example:

 About 100 Sitkans attended the Continental Divide mountain bike tour presentation by Brian
McNitt. Congratulations go to Jim McGowan who won a new pair of studded bike tires and thanks
to the folks who financed that door prize: the Yellow Jersey Cycle Shop and the Be Safe Be Seen
Cyclists from the Alaska Day Parade.
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o Created "Benefits of Biking/Bike Safety” powerpoint, delivered it to SEARHC, Sitka's largest
employer, also Rotary, which was televised and played repeatedly on local TV - topics included 5
benefits of biking and 5 safety tips

* A bike riders skill-building class was offered geared towards adults who may not have ridden in
awhile. Yellow Jersey Cycle Shop donated loaner bikes with helmets and Sea Mart donated a $75 gift
certificate for the participant raffle at the end of the workshop.

e Planned for this spring is a basic bike maintenance class, and a Road I course.

3. Do you have a bicycle safety program for children in schools? How many schools
participate?

Sgt. Ed Greene is the Sitka Police Department Resource Liaison for the Sitka School District. He
covers bike safety and has received materials from SEARHC on the subject. We have several bike
safety videos for kids in our libraties/ schools, some teachers have incorporated bike safety into there
lesson. We don't have any Safe Routes to School or other formal programs yet.

4. What other types of bicycle safety and education opportunities are available for
children? Please describe. How many children participate?

¢ Our Coast Guard Air Station Sitka (these folks are the real deal) along with the Rotary Club sponsor
an annual Bicycle Safety Fair at the air base. This year is exciting because the commanding officer of
the base is now a League Certified Instructor. He plans to integrate more of the general and hazard
avoidance skills into this yeat’s event.

The event is extremely popular. About 100 youth and 100 adults participate each year. There are
police officers and injury prevention specialists who help fit youth for helmets (which are sold at $20
a piece). There are a slew of bicycle mechanics who set up stations to tune up children’s bicycles for
free. This is also a great time to talk to parents and children about basic bicycle safety. We wrenches
are astounded every year at the hazardous bikes that kids ride, and do our best to bring them up to
spec. Then there are fun events and bike skill competitions.

o The Sitka Injury Prevention Team regularly selects youth as safe cyclist of the month during the
summer. The young person is selected while riding a bicycle safely and is awarded a gift certificate.
The newspaper covers the recognition.

e The Sitka Police will issue safe cyclist ‘tickets’ to youth while on patrol. These will be given to youth
and include a coupon redeemable for a milkshake at what may be one of the last remaining soda
fountains in the world.

« Annual 1 hour bike safety workshop for Boy and Girls club of Sitka. They average 25 youngsters
between 7-13.
5. Do you make bicycle safety materials available to the public? Please describe.

Sitka’s Southeast Alaska Regional Health Consortium Injury Prevention Team (or SSEARHCIPT for
short) regularly distribute and maintain bike safety education materials at key locations, including
waiting rooms, lobbies, and key eateries where one often finds themselves waiting in line.
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Do you have a bicycle ambassador program that educates community members on
local opportunities for bicycling and answers their questions?

Yes. We have seven ambassadors who are ready for deployment at a moment’s notice to attend
functions where bicycling may be a topic, or to testify at meetings to bicycle promotion and safety
concerns. This is in addition to the regular media and special events that occur throughout the year.
For example, when the Sitka Conservation Society had their annual whole-foods banquet, two
ambassadors where stationed at a table to promote bicycling as a green transportation alternative.

Each year, for the last four years, we have selected 1-3 bike commuters to serve National Bike to Work
Week "spokespersons". They record PSA's on the radio to promote the event. In the future our
spokespersons may do more throughout the year and fulfill the role of ambassador.

Do you have League Cycling Instructors in your area? Please list active instructors.
Doug Osborne - Injury Prevention Specialist

Kevin Serault - XO Sitka Coast Guard Air Station

Steve Morse - Educator and Parent/Child Liaison

Matthew Turner - Bike mechanic

8. Is bicycle safety education included in routine local activities (e.g. tax renewal,

drivers licensing and testing, or inserts with utility bills each month)? If so, please
describe.

No.
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Encouragement

1.

How do you promote National Bike Month in May (or another month)? Please
describe.

With our small and fairly cohesive population in Sitka, a few well-placed bits of information can have
a great impact. We have two radio stations (a public and commercial), one newspaper (the oldest
continuously-running rural daily newspaper in the US) and a public access television station (that is
actually watched by a great many people). All four outlets are very supportive of this initiative, and
have played major roles in promoting National Bike Month.

In general , Bike to Work Month, Week, and Day are promoted through:
 An annual display at the library for May;

e The Yellow Jersey Bicycle Shop raffles a $100 gift certificate. Everyone who rides to work during
Bike to Work Week puts their name in the hat and the drawing happens on Saturday, usually at the
Julie Hughes Triathalon. For every day someone rides that week, they get a ticket, so it's up to 5
entries per person. On a typical year we have around 230 entries and maybe 75 bikers.

e This is our 4th year of doing a National Bike to Work Week promotion. We select an official
"spokesperson" who regularly rides to work. The spokesperson makes radio public service
announcements that play the week of National bike to work week as well as the week or two prior.

How many people do you reach with events and activities during this celebration?
As far as people hearing the words “Bike to Work™ - most of the work force.

We will begin a more regular evaluation of the Bike to Work initiative this year. We will have two
observational studies - one on May 2 and another on the 16th. We are also going to ask employers to
offer incentives and track the number of employees that bike to work on May 16.

Do you actively promote Bike to Work Day or other bicycle commuting incentive
programs? Please describe.

e The Bike Friendly Sitka Coalition hosts a fun and informative ‘lunch and learn” about bicycle riding
in Sitka. This will be an annual event. It is held at Sitka Community Hospital. Panelists share
information on everything from getting started with bicycle commuting to staying safe in the
rain. For the people who missed the lunch and learn the session is recorded and it is broadcast on
our local cable channel. May 1st is next one, sponsored by Sitka Employee Wellness Coalition and
Bike Friendly Sitka

e May 3rd there will be a 3 hour commuter class sponsored by Tlingit and Friends Bike Club. In order
to receive the incentives provided by the club, members must attend the class.

e May 7th SEARHC (the largest employer in Sitka) will host a commuter Lunch and Learn. There will
be gift certificates to the bike shop as incentives.

What portion of the community work force do you reach? (Most)
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4. Is there an annual bike tour or ride promoted to the general public in your
community? Please describe.

There sure is! We have had community bicycle rides in the past (during Earth Week celebrations and
an occasional Critical Mass ride), but the one that we organized last year was a huge success, and has
created an expectation from the community that this will be an annual event. The story is below (find
out how we raised $250 in three minutes!), there are lots of great pictures at this link:

<http:/ /www.sitkaaoc.org/Projects/bicycle.html>

Sitka’s 2007 Community Bicycle Ride was a resounding success. While there have been community
rides here in the past, this event marks the beginning of an annual initiative to bring a multitude of
riders in Sitka to the streets for a fun-filled day including bicycle education, games, prizes, and, of
course, riding!

Our goal was to get 150 riders to show their support for Sitka becoming a Bicycle-Friendly
Community. This goal not only was met, it was exceeded. Though we do not have an official count,
we know that there were at least 250 community members who participated, and likely many more.
Loaner bicycles and helmets were available to those who needed them. Yellow Jersey Cycle Shop held
a sale on helmets, and many groups and individuals pitched in to make this a very special event.

Three new bicycles were raffled to participants as an incentive to participate. A variety of activities and
events led up to the highlight of the day — the bicycle parade. Led by Mayor Marko Dapcevich and
Sitka Tribal Association Tribal Chairman Woody Widmark, the parade circled through downtown and
returned to Crescent Harbor. Prizes were given to “Most Reflective Rider” and also the catch-all
“Wow” category. Names were drawn to determine winners for the bicycles. Finally, participants could
choose between three group rides, each led by a parade marshal. There was a family ride, a mountain
bike ride, and a road ride — something to suite anyone’s taste.

Information tables and stations were set up to start the day. A certified bicycle mechanic provided bike
safety checks and personalized bike maintenance clinics. A photo table took snapshots of riders with a
“Make Sitka Bike Friendly” sign. The Sitka Police Department’s bike registration table registered 38
bikes.

There was also an exhibition of “exotic” bicycles, including recumbents, a chainless bike, a heavy-
cargo bike, and a “dog-assisted” bike. Mountain and cruiser bikes, as well as helmets, were available for
anyone to borrow for the day through the courtesy of Sitka Bike and Hike. This gave some folks who
were not even considering participating a chance to ride. One woman who was in the parade said, "I
haven't been on a bike in 18 years ... I feel like a kid again."

There were three bikes to be given as door prizes at the event — a child’s bike, a youth bike, and an
adult bike. In order to have a chance to win one of the three bicycles, participants had to successfully
complete an age-appropriate safety quiz. The table for this was conveniently located next to the bike
safety information booth. Two organizations in town also held special “members only” incentives —
local art work was given as a door prize to those members of the Sitka Mountain Bike Association and
Sitka Trail Works who registered at the event. Also, the recently founded Tlingit and Friends bike club
(a joint venture between the Sitka Tribe of Alaska, the Steps to a Healthier Southeast Alaska Program
and the SEARHC Health Promotion and Diabetes Prevention Programs) made its debut and
distributed information as well as member and ambassador applications.

Healthy snacks were donated the Galley Deli and rapidly devoured.

Live music by Trevor and the Jensen brothers also contributed to the festivities. In addition to playing
traditional instruments, they also entertained the crowd by using bicycles as percussion instruments.
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Two slowest-bike contests — one for youth and one for adults — led up to the parade. The competition
at these was fierce, and slow. There were two melon drops — a helmet demonstration where two
melons are dropped from six feet in the air. One of the melons has a bicycle helmet to protect it, the
other doesn’t. Guess which melon fares better in the end.

Two judges roamed the crowd searching for participants with costumes or other unique outfits for the
coveted awards of “Most Reflective” and “Wow”.

After the parade, there were three longer community rides to suite the tastes of our wide variety of
riders. Each was led by a parade marshal, and included a road ride, a mountain bike ride, and a family
ride.

This event received incredible promotional coverage and event coverage by our local media. Both the
Sitka Sentinel and Raven Radio ran regular public service announcements and news features up to the
event, and both were on hand to report at the event itself. Additionally, Northstar Television was on
hand to film the event for airing on Sitka’s local cable channel.

The group that organized this event — the Sitka Bicycle Friendly Coalition — raised $250 in less than 3
minutes to purchase the first bicycle to be given as a door prize. Sitka Rotary donated $450 to buy 2
high quality kids bikes.

Lastly we'd like to thank the hundreds of people who showed up and helped to make this a
memorable event. Some have asked us if this will help us receive our Bicycle Friendly Community
award from the League of American Bicyclists. A big part of that designation comes from how the
community shows its support for the safe accommodation for cycling and how Sitkans encourage
residents to bike for transportation, recreation, and physical activity. With the turnout this Saturday,
the answer is a resounding “yes.”

5. Are there community road or mountain bike clubs, bicycle advocacy organizations
or racing clubs? Please describe.

Sitka Mountain Bike Association
Tlingit and Friends Bike club (now a League-registered club!)
Bicycle Friendly Sitka Coalition

6. How many specialty bicycle retailers (i.e. bike shops, not big box retailers like K-
Mart or Wal Mart) are there in your community?

Yellow Jersey Bicycle Shop is our primary retailer.

Sitka Bike and Hike is a local bicycle rental/tour operation that also provides some great services to
locals, including mechanics at bike events, and offering their older used bikes to individuals who could
not afford transportation otherwise, like AmeriCorp Volunteers.

7. Are there other bicycling areas or facilities such as BMX tracks, velodromes or
mountain biking centers in your community?

We just build a world-class skate park (designed with money provided by Tony Hawk!) that can be
used by BMX cyclists.
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10.

11.

12.

13.

14.

Does your trails system have a unit of the National Mountain Bike Patrol? Patrollers
inform, assist and educate mountain bikers and other trail users.

No.

Are there opportunities to rent bicycles in your community or other recreational
opportunities involving bicycling? Please describe.

Both Yellow Jersey and Sitka Bike and Hike rent bicycles. They make them available for no charge
during bicycle promotion events, like the Community Ride, and the New Rider clinics that we offer
throughout the year. Also, we have an internationally recognized summer arts camp, and Sitka Bike
and Hike offers a free tour during that.

Do you have Safe Routes to School program that includes bicycling?

No. Although the International Walk and Bike to School day was a big success. We focused efforts on
one of our middle schools. 35 students from biked and 58 walked. Reflective wear was handed out to
participants. It generated enough interest to become an annual event.

How many schools are involved? (Few)

Does your community have youth recreation and intervention programs that are
centered around bicycling?

No.

Do you publish a bike map and keep it up to date?

It is called the Sitka Alaska Outdoor Recreation Guide

Do you publish a map of mountain bike trails?

Yellow Jersey makes this one:<http://www.yellowjerseycycles.com/content/view/14/34 />

Please describe any other efforts in your community to encourage cycling.

In the past, the Global Warming group held a monthly raffle of a Yellow Jersey Bicycle Shop gift
certificate walkers and bikers.
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Enforcement

1.

Is your local police department addressing the concerns of cyclists in your
community? Is there a liaison that communicates with the bicycling community?

Our police department is very approachable and has been working closely with the Bicycle Friendly
Sitka Coalition on this project. There is not one official police officer charged with bicycle issues,
though if one went to the police department and asked, you would likely be referred to Lt. Garry
McCrary or Lt. Barry Allen.

Do you offer specific training to police officers regarding traffic law as it applies to
bicycles?

LCI Doug Osbourne, along with BF (Bike Freak) Brian McNitt gave a briefing on traffic law and
enforcement at morning and evening roll calls of our police department (that covers every police
officer on duty). We will continue to do this periodically.

Do you use targeted enforcement to encourage cyclists and motorists to share the
road safely?

No.

Do you have public safety employees on bikes? Indicate the number of employees
on bike as well as the size of the entire staff.

We have two police bikes, and a few officers eager to use them, but some severe budget cuts leave us
too short-staffed to have them out except for special occasions. There are 35 police department
employees. Thirteen are administrative, dispatch, and jail staff.

Do you have a mandatory helmet law? If so, is the requirement a state law or local
ordinance? To what ages does it apply?

Yes. Local ordinance for youth 18 and younger.

Do you have a mandatory sidepath law? If so, is the requirement a state law or
local ordinance? Is it enforced?

No.
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Evaluation and Planning

1.

Do you have any information on the number of trips by bike in your community
including census data? Please describe.

According to the latest US Census Journey To Work data, of the 4420 workers age 16 and over, 159
use a bicycle to commute to work. That is 3.6 %.

How many cyclist/motor vehicle fatalities have occurred in the past five years?

Alaska’s Department of Transportation’s most recent data is up to 2006. There have been 0 cyclist/
motor vehicle fatalities in Sitka between 2002 — 2000.

How many cyclist/motor vehicle crashes have occurred in your community in the
past five years?

Alaska’s Department of Transportation’s most recent data is up to 2006. There have been 18 cyclist/
motor vehicle crashes in Sitka between 2002 — 2006. Anecdotally I can report that there have been 2
crashes (at the same intersection) in the past four months.

Do you have a specific plan or program to reduce these numbers?
No.

Do you have a system in place that allows bicyclists to submit ideas and concerns
to public officials? Please describe.

Yes. We have three systems. One is a web site to a bulletin board for the Bicycle Friendly Sitka
Coalition. This link, http://www.sitkaaoc.org/Projects/bicycle.html, leads to the home page, the link
for ideas and concerns is on the left.

A second system is through our bicycle ambassadors, who are recognized in the community, and
frequent the kinds of places and the kinds of public meetings where bicycle concerns and ideas are
raised - those get funneled to the Bike Coalition for action. I get emails all the time through this
method.

The third, and most exciting system, is called our local city government. Any concern that our
community has can be addressed by going to talk with our city administrator, going to the pertinent
commission meeting (Parks & Recreation and Police & Fire commissions are the most frequently
addressed), or directly to the Assembly, where each meeting is preceded by a public comment period.
Sitka is a home rule municipality. A home rule municipality spells out its powers and duties through its
adopted charter ratified by the voters, and it can exercise any power not prohibited by state or federal
law or by the home rule charter. This type of government garners a tremendous amount of public
participation. You have got to live in one to believe just how closely the people in town follow and
participate in city business.

Do you have a comprehensive bicycle plan?

Yes. There are two, really. One is a separate plan contracted by the city in 2002. The other is the city’s
Comprehensive Plan, which contains several sections specific to bicycling.
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Please include a copy.

The 2002 Non-Motorized Transportation Plan can be found online at <http://www.sitkaaoc.org/
Projects/bicycle.html>, the link is on the left-hand side.

The pertinent text to the city’s 2007 Comprehensive Plan is below:
Bicycles

2.12.12 To provide education and public information and encouragement for bike safety,
including:

A. Work toward implementing the goals established in the 2003 Sitka Non-motorized
Transportation Plan.

B. Work with the Police and Fire Commission to implement goal #2 in the Non-Motorized
Plan which supports and encourages safety and education programs for the benefit of
motorized and non-motorized users of Sitka’s transportation system. Encourage the
involvement of service organizations and health care organizations in pursuit of these goals.

C. Develop and implement bicycle safety ordinances and encourage safe riding practices.
2.12.13 To identify and implement development and improvement of bicycle facilities, including:

A. Urge the State of Alaska, Department of Transportation, to develop multi-use pathways
on both sides of major roads, including the State highway from Starrigavan to Herring Cove,
keeping them separated by curbs or green space whenever feasible.

B. Advocate to DOT for solutions to identified safety issues along Sawmill Creek by backing
concepts like a pedestrian/bicycle underpass at Sawmill Creek Highway’s Indian River Bridge
or separated multiuse path from Shotgun Alley to the Sawmill Cove Park.

C. Improve maintenance on roads and bikeways and multi-use pathways to permit use by
cyclists throughout the year. Safety will be improved by keeping bike lanes clean, free of
glass and gravel with well-painted lines and in good repair. These maintenance tasks need to
be recognized by DOT and Public Works as a priority.

D. Work towards obtaining Statewide Transportation Improvement Program (STIP) funding
for maintenance and repair of Halibut Point Road bike path.

E. Seek funding to develop alternate bike routes around congested or dangerous areas and a
possible bike and pedestrian path through Moller Park to Lake Street.

F. Work toward developing a single-track mountain bike accessible trail to provide off road
places for mountain bikes to ride.

G. Work towards developing a BMX bicycle area.

When was it passed or updated?
September 2002

Is it funded?
No.
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What percentage has been implemented? (Some)

7. Do you have a trails master plan that addresses mountain bike access, and are
there ongoing relations between the mountain biking community and the
community recreation and planning staff.

Absolutely. Peggy Reeve leads the Sitka Mountain Bike Association and sits on the board of Sitka Trail
Works, a non-profit organization that has been instrumental in building trails in Sitka. Barth Hamburg
is a planner for the Forest Service (the majority of land in Sitka is Forest Service land), sits on the
Sitka Trail Works board, and is a member of the Sitka Bicycle Friendly Community Coalition. The
director of Sitka Trail Works sits on the City Parks and Recreation Board, which is key to moving city
and state funding into trail projects. The city Parks and Recreation Manager is a strong bicycle
advocate.

8. Is your bicycle network part of broader development plans, land use plans and
ongoing development projects?

Yes.

How many trails, bike lanes, paved shoulders, and bike routes connect with each
other to provide seamless transportation options?

(Most) And ALL are planned.

9. Have you evaluated your transportation network and prioritized bicycle
improvements based on hazards and needs?

We have both an informal set of priorities and, through coordination form the city, a systematic
Bicycle Level of Service study in process. The informal evaluation is based on reports from bicyclists
about areas of concern. The details for the BLOS are below:

Completed pavement assessments for all 23 miles of city-owned paved streets — Nov 2007, which
includes street width and length measurements on an internet database

Obtained average daily traffic counts from AK DOT's 2006 traffic data. See:
http://www.dot.state.ak.us/stwdplng/highwaydata/pub/ traffic/volume_data06/06souvol_datrpt.pdf
(Sitka's ADTs start on page 24)

Next Steps —
Phase 1:
 Develop spreadsheet and calculate BLOS for collected data (Mar 2008)

* -Develop our own spreadsheet to calculate BLOS or BCI — decide which one to use (I can
develop the spreadsheet)

¢ Use I-Worq pavement condition data in place of FHWA street rating (already have for all city-
owned paved streets)

Do only for streets with DOT traffic data (request traffic data from DOT, Dan Fagnant) and
those which local riders think/know are “bad” streets

Phase 1I:
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10.

11.

« Continue to work with AK DOT and Sitka Tribal Association to obtain additional ADT data for city
streets (CY2008)

« Gather additional traffic data by request from DOT or by volunteer counts — i.e., purchase or
borrow a traffic counter

« Find a model that works for heavy traffic greater than 2% - mostly for HPR traffic
e Integrate PLOS into spreadsheet

« Volunteers collect additional information as needed (CY2008)

Phase 3

e Budget in FY10 (Feb-May 2009)

e Plan, Program, Budget for fixing starting with the worst and highest use by cyclist and
pedestrians using available funding (tourist tax, grants, etc.)

« Integrate into our pavement repair program as policy — we will upgrade streets to a minimum
BLOS/PLOS Level (to be determined) when we do a pavement replacement project or LID.

What specific improvements do you have planned in the following years?

New 1/2 mile bike path on Sewatd ave that will connect Mt Edgecumbe and SEARHC to bridge
directional bike lane markers on all bike lanes - will help with wrong-way riding and clear up some
misconceptions of right to roads where we have a multi-use path

single track

Cross trail will be engineered to be a bike path

Extend shoulder to continue to to Sawmill Cove

Seamart bike rack

What are the three primary reasons your city deserves to be designated as a
Bicycle Friendly Community?

1) Preston Tyree, who visited Sitka for a week, said so.

2) The Assembly of the City and Borough of Sitka made the following proclamation on March 11,
2008:

WHEREAS, a Bicycle Friendly Community provides safe accommodation for cycling and
encourages its residents to bike for transportation, recreation, and physical activity; and

WHEREAS, the City and Borough of Sitka is committed to improving existing transportation
infrastructure for safe accommodation of cycling, and to including cyclists in the design of
future transportation design; and

WHEREAS, the City and Borough of Sitka recognizes the importance of bicycle and motorist
education programs and supports the educational programs of the Sitka Bicycle Friendly
Community Coalition, the Sitka Injury Prevention Team, the Sitka Health Summit working
group, SEARHC and all public health groups working on safe transportation in our

community; and

WHEREAS, the City and Borough of Sitka understands and supports a cyclists rights to be on
the road and encourages commuting by bicycle as an affordable and environmentally way for
citizens to fulfill their need for transportation, physical activity, and fun all in one; and
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12.

WHEREAS, the City and Borough of Sitka has established education and enforcement of
bicycle laws as an important component to public safety;

WHEREAS, the City and Borough of Sitka is committed to the long-range goals of the Sitka
Non-Motorized Transportation Plan; and

WHEREAS, achieving the status of a Bicycle Friendly Community is an ongoing process of
improvement upon the existing standards of cycling transportation infrastructure, education,
encouragement, and enforcement;

NOW, THEREFORE, BE IT RESOLVED that I, Marko Dapcevich, Mayor of the City and
Borough of Sitka, do hereby proclaim that Sitka is committed to being a Bicycle Friendly
Community.

Signed and sealed on this 11th day of March, 2008.

3) It is easy to feel like riding a bicycle in Davis, California. But what about feeling like riding a bicycle,
regularly, in the rain? That is what is happening here in Sitka. While there may be other places where
the weather is more ideal for bicycling, the PEOPLE here are made for it. We have a unique mix of
athleticism, casual working environment, love for the outdoors, environmental awareness and strong
sense of independence that makes us an ideal community for bicycling,

Further, because we will be the smallest populated city to receive recognition from the League of
American Bicyclist, and the first community recognized in Alaska, we can actually help LAB in
defining what ‘Bicycle Friendly” means in less urban environments. In writing this application, there
were quite a few places where our community doesn’t quite ‘fit’ with the current model. That makes
sense - in rural environment the methods for achieving goals can be quite different, even if the
outcomes are similar. We would love to work with LAB to ‘ruralize’ the Bicycle Friendly Community
standards. We also look forward to working with neighboring communities that are expressing an
interest in what we are doing here. And we are already making plans for our next application, 2 years
from now. We are going for Gold!

What are the three aspects of your community most in need of improvement in
order to accommodate bicyclists?

1) Enforcement/Education on helmet use, wrong-way riding and other bike safety laws.

2) Fix our 4-way intersection, which has numerous safety problems including discontinuous lanes and
poor lighting,

3) Focus on Commuter-Bicycling as the primary means for transportation, which could reduce
number of cars on our island.
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Feedback

1.

How has completing this application affected your awareness of improvements
which may be made for bicyclists?

Probably the most direct effect has been using a systematic approach to bicycling issues. Categorizing
bicycling issues into the five ‘Es” has helped to set priority areas, and also show where we have great
strengths.

Are you planning any new projects based on your involvement with the Bicycle
Friendly Community program?

Absolutely. I think the incredible surge in interest in bicycle shelters - the fundraising, community and
city involvement - are a direct result of this initiative. I also believe that the Safe Streets workshop that
we help led to the initiative to do a complete bicycle Level of Service study, which will result in
systematic improvements to our infrastructure.

How do you foresee this designation affecting your community’s outlook on
bicycling?

It has already had a profound effect. The community dialogue that has been generated around
bicycling as a result of this initiative has brought it own level of awareness to issues, pride in what has
already existed here and what has been achieved in a short time, and advocacy for ongoing
improvements. The City Assembly pledged its commitment to being bicycle friendly! “What about
bicycles?” is a question that is raised not just by advocates anymore, but state highway engineers,
school principals, as well as tribal and city government leaders. We are a different community now than
we were a year ago.

Gaining this designation is going to have a ripple effect in our city. That Margaret Mead aphorism
about a few dedicated people changing the world? It happened right here in Sitka, and I think it
deserves acknowledgement and reward. The Bicycle Friendly designation will help to propel this
initiative forward, for it is evident that Sitka has a great many assets for bicycling, and has more to
achieve. It is not something that will be forgotten - being the first community even attempting
recognition has already gotten the attention of other communities in Alaska and even in Canadal
Getting the designation will bring steady attention to this community’s efforts, and keep us all focused
on ongoing improvement.

How do you foresee this designation affecting future bicycle improvement efforts?

The Bicycle Friendly designation will add even more legitimacy to the initiatives that are underway, and
for future plans. I think that within our community there is general agreement to the benefits of being
bicycle friendly. It is outside our community where we need leverage - with the Department of
Transportation and with other sources of funding for ongoing infrastructure and initiatives - that this
designation will help.

Sitka Bicycle Friendly Community Application Page 19 of 19



