Sitka Meeting — May 6, 2005

To Do
1. Develop new Memorandum of Agreement Who
Phase I YAS & SCAPS services for youth in Sitka School District Jon
SED = One-on-one ISD referral >SCAPS Janie
. Ifkids later need less intensive services, retain case | 10M (Scribe)
management and other services; refer for day treatment
at YAS
= Other SED youth referral > YAS
+ Ifkids later need higher intensity services, retain
case management and refer to SCAPS for one: one
Alcohol & = Referto SCAPS
Drugs
Phase II Services for youth at MEHS Jon
Details to be worked out by MEHS, SCAPS and YAS Janie
Meet when MEHS is ready John DeLong
Phase 11 Longer term accountability — Write service delivery SCAPS
agreement into conditions of grants from DBH to YAS and | YAS
SCAPS — Need cooperation from State DBH Alaska DBH
2. Enhance inter-organizational cooperation = collaboration
Boards Options Jon
= Joint boards — meeting Janie
= Presentation by some members of each board/staff to the | Boards
other organization’s board
= Joint board training
= Ex-officio representative attend other board’s meetings
= Quarterly party (full boards together or chairs + E.D.s)
Staff Actions to take Pat
= Joint staff training agenda — SEARHC + YAS + SCAPS | John
Myron
= Joint intake and assessment process — SCAPS + YAS
= Quarterly staff party — a blast Janie draft
Myron
John
Sitka Map out the community plan —Y AS/SCAPS start with Janie
Continuum of | writing their pieces in collaborative model; then full group Jon
Care Group work on collaborative community plan
Technical Information Insights meet with YAS, SCAPS and interested | All
Assistance community partners as requested

Information Insights, Inc.
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